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	Catalog Description (40 Word Limit): 
	An overview of project management as it applies to  

	information technology projects.  Project management software will be introduced.

	

	


	List the Major Course Segments (Units)
	 Contact Lt Hrs
	Contact Lab Hrs

	Overview of Project Management
	
5
	

	Systems View of Project Management
	
5
	

	9 Knowledge Areas of Project Management
	
10
	

	Using Project Management Software
	
10
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	EVALUATION:
	  Quizzes
	X
	  Exams
	X
	  Oral Pres.
	
	Papers
	

	
	Lab Work
	
	Projects
	X
	Comp Final
	
	   Other
	


	Textbook:
 
	Title
	Scrum: The Ultimate Beginner's Guide to Learn Scrum Step by

	
	Author 
	James Turner

	
	Publisher
	Self-Published

	
	Volume/Edition
	1st Edition

	
	Copyright Date
	2019


CIS 060 – Page 2
	Major Course Segment

	Hours
	Learning Outcomes

	
	
	Students will be able to:



	Overview of Project Management
	
5
	Identify project management opportunities.  Discuss purposes of project management.

	
	
	

	Systems View of Project Management
	
5
	Describe the systems view of project management.  Explain organizational structures and culture.

	
	
	

	9 Knowledge Areas of Project Management
	
10
	Explain the 9 knowledge areas of project management.

	
	
	

	Using Project Management Software
	
10
	Utilize Project Management software to track an information technology project from start to finish.


Course Outcomes:  At the successful completion of this course, students will be able to:

· Know the 9 Knowledge Areas of Project Management.
· Use Project Management software.
· Understand how organizational structures and cultures affect project management.
