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	PREREQUISITES: 
	


	Catalog Description (40 Word Limit): 
	Provides an overview of how managers utilize planning,

	organization, leadership, and control in order to ensure that a firm achieves its goals in the most

	efficient way possible.

	


	List the Major Course Segments (Units)
	 Contact Lt Hrs
	Contact Lab Hrs

	Foundations of Management
	
5
	

	Managing in a Global Environment
	
6
	

	Managerial Ethics and Social Responsibility
	
4
	

	Managerial Planning and Goal Setting
	
8
	

	Human Resource Management
	
6
	

	Organizational Change
	
5
	

	Leadership
	
6
	

	Controlling the Organization
	
5
	

	
	
	

	
	
	


	EVALUATION:
	  Quizzes
	X
	  Exams
	X
	  Oral Pres.
	
	Papers
	X

	
	Lab Work
	
	Projects
	
	Comp Final
	
	   Other
	


	Textbook:
 
	Title
	Management

	
	Author 
	Daft, Richard L.

	
	Publisher
	Cengage Learning

	
	Volume/Edition
	12th Edition

	
	Copyright Date
	2016
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	Major Course Segment

	Hours
	Learning Outcomes

	
	
	The student will be able to:



	Foundations of Management
	
5
	Describe the four management functions of planning, organizing, leadership, and control as well as the evolution of management thinking from the 19th century to the 21st.

	
	
	

	Managing in a Global Environment
	
6
	Understand the opportunities and challenges organization face when engaging in international business.

	
	
	

	Managerial Ethics and Social Responsibility
	
4
	Discuss how organizational ethics and social responsibility impact managerial decision making.

	
	
	

	Managerial Planning and Goal Setting
	
8
	Describe how organizations establish goals and develop plans for accomplishing their objectives in an efficient manner.

	
	
	

	Human Resource Management
	
6
	Discuss the role human resource management plays in helping a firm to attract, develop, and retain qualified employees.

	
	
	

	Organizational Change
	
5
	Understand the challenges managers face when implementing change into an organization.

	
	
	

	Leadership
	
6
	Describe the difference between leadership and management and the factors that influence a leader’s effectiveness.

	
	
	

	Controlling the Organization
	
5
	Discuss the tools and techniques managers use to maintain effective control of the organization.


Course Outcomes:  At the successful completion of this course, students will be able to:
· Describe the four management functions:  planning, organizing, leading, and controlling.

· Discuss how organizational ethics and social responsibility impact managerial decision making.

· Describe how managers develop effective goals for their organization.

· Describe the differences between leadership and management and the factors that influence a leader’s effectiveness.
