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	PREREQUISITES: 
	None


	Catalog Description (40 Word Limit): 
	Covers entrepreneurship opportunities and challenges

	facing small business managers including how to conceptualize a feasible business concept,

	develop a comprehensive business plan, obtain start-up capital, execute the firm’s strategy, and

	maintain financial and inventory control.


	List the Major Course Segments (Units)
	 Contact Lt Hrs
	Contact Lab Hrs

	Challenges of Entrepreneurship
	
7
	

	Forms of Business Ownership
	
3
	

	Feasibility Analysis and Elements of the Business Plan
	
7
	

	Financial Planning
	
3
	

	Managing Cash Flow
	
3
	

	Product Strategies
	
3
	

	Pricing Strategies
	
3
	

	Distribution and Logistical Issues
	
2
	

	Promotional Strategies
	
4
	

	Supply Chain and Inventory Management
	
2
	

	Location, Layout, and Physical Facilities
	
4
	

	Staffing and Leading a Growing Company
	
4
	


	EVALUATION:
	  Quizzes
	X
	  Exams
	X
	  Oral Pres.
	
	Papers
	X

	
	Lab Work
	
	Projects
	
	Comp Final
	
	   Other
	


	Textbook:
 
	Title
	Entrepreneurship and Effective Small Business Management

	
	Author 
	Scarborough & Cornwall

	
	Publisher
	Pearson

	
	Volume/Edition
	11th Edition

	
	Copyright Date
	2015


BUS 089 – Page 2
	Major Course Segment

	Hours
	Learning Outcomes

	
	
	The student will be able to:



	Challenges of Entrepreneurship
	
7
	Understand the opportunities and challenges facing entrepreneurs.  Assess the entrepreneurial aptitude of a prospective business owner.

	
	
	

	Forms of Business Ownership
	
3
	Describe the various forms of business ownership including the sole proprietorship, partnership, and corporation and the advantages and disadvantages of each.

	
	
	

	Feasibility Analysis and Elements of the Business Plan
	
7
	Utilize tools such as SWOT, marketing research, and strategic planning in order to develop a comprehensive business plan.

	
	
	

	Financial Planning
	
3
	Understand the options for raising capital to launch a business enterprise including the advantages and disadvantages of debt and equity financing.

	
	
	

	Managing Cash Flow
	
3
	Understand and develop a pro forma income statement, balance sheet and statement of cash flows.

	
	
	

	Product Strategies
	
3
	Describe the various elements that comprise a firm’s product offerings and how they address the needs of the target market.

	
	
	

	Pricing Strategies
	
3
	Explain the role a firm’s pricing strategy plays in both the firm’s marketing strategy and financial performance.

	
	
	

	Distribution and Logistical Issues
	2
	Understand the different types of marketing intermediaries present in a distribution channel and the costs and challenges involved in facilitating the same of a firm’s goods and services.
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	Major Course Segment


	Hours
	Learning Outcomes

	Promotional Strategies
	
4
	Describe how the firm’s use of personal selling, advertising, public relations, sales promotion, and guerilla marketing help a firm to effectively communicate with its target market.

	
	
	

	Supply Chain and Inventory Management
	
2
	Explain the importance of supply chain management and how to effectively manage the firm’s inventory.

	
	
	

	Location, Layout, and Physical Facilities
	
4
	Describe the factors small business owners must consider when analyzing an optimal location, facility layout, and building maintenance needs.

	
	
	

	Staffing and Leading a Growing Company
	
4
	Understand the various human resource management issues that will emerge as the firm evolves from a start-up organization to a growing enterprise.


Course Outcomes:  At the successful completion of this course, students will be able to:

· Discuss the advantages and disadvantages small businesses face when developing a new venture and strategies for launching the firm.
· Demonstrate an understanding of effective financial management of a business firm.

· Understand the role marketing plays in ensuring the small business firm is able to meet the needs of their target market.

· Develop a comprehensive and effective business plan for a small business firm.
